Roadmap for Creating High Performance

4.High Performance =
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» Engagement
« Coaching Culture

3. Follow Through
Long-term reinforcement, focused
feedback, encouragement,
accountability, support
» Executive coaching
» Peer coaching

2.Learning and
Development

« Target priority needs

+ Learn how to perform the

skills and build core

strengths
« Improve coaching skills
at all levels

1.Diagnostic
Assessment

Identify learning and
development needs.
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